
Data Warehouse
Checklist for Success

Please take a few minutes to leave a checkmark next to the following questions to assess your current 

data warehouse and reporting capabilities.

Do you currently have a data warehouse that allows 

for easy access to trusted data?

Why is this important? A modern data warehouse solution 

serves as a single version of truth, improving operational 

efficiency, and accelerating improved decision making.

Is there consensus on how analytics can support the 

business? Is there a well-defined roadmap to keep the 

organization aligned and focused on the same 

business goals?

Why is this important? A Business Intelligence strategy is 

a blueprint that enables organizations to measure their 

performance and guide them on how to leverage data and 

drive towards success.

Do you have a flexible and scalable data architecture 

that can serve as a foundation for growth and adapt to 

changing business needs?

Why is this important? The right data warehouse 

architecture is fundamental for any analytics solution as 

it helps guarantee the availability and integrity of the 

information that will support both current 

and future reporting needs.

Do you have an automated data integration process 

that enables seamless data movement across the data 

ecosystem and exposes a consistent view of the 

business?

Why is this important? Robust data integration pipeline 

management can cleanse, enrich and validate data, 

enhancing operational efficiencies and improving agility in 

today’s dynamic data landscape.

Do you have the right data models and common 

business terminology to increase the utilization of data 

by making it accessible where and when business users 

need it?

Why is this important? Implementing the right database 

design and governance processes will make information 

easily accessible and  understandable for users to consistently 

measure performance.

Do you have a well-trained organization that is 

efficiently using BI tools to analyze data to identify 

opportunities and take action?

Why is this important? Business stakeholders want to easily 

tap into actionable data, driving the growth of self-service 

data capabilities, empowering them to boost their 

productivity.

Do you have the right resources responding to system 

enhancements in a timely manner to ensure the data 

warehouse remains aligned with the key business 

objectives?

Why is this important? Establishing the right balance of 

resources and skills with an agile approach can foster 

collaboration and accelerate delivery, leading to 

a reduced backlog and more proactive organization.

How did you do? If you were unable to check off any of the boxes above, contact Westberke 

Consulting to learn the steps to take in order to       YES! 
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